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In addition to our main activity, we also supply electricity, lease 
and maintain communication tunnels, and provide hot water 
meters maintenance services. 

Operating a heating network with a total length of about 748 
kilometres, we annually heat the area of as much as 20.7 million 
m�. In 2020, with the first construction permit for low 
temperature networks, we have taken a big step into a new age 
of district heating and cooling.

In 2020, VŠT adopted a strategic decision to consistently 
develop green energy activities and gradually become one of 
the leaders in the district supply sector. After establishment of 
the open green energy platform Intelligent Energy Lab by 
Vilnius Municipality in 2020, we became its coordinators.  

BRIEFLY ABOUT THE COMPANY  

AB Vilniaus šilumos tinklai is the largest provider of heat and hot water in Lithuania, serving 
more than 210,000 households and business entities in the capital. The main activity of the 
Company is the supply of heat and hot water to Vilnius City.

Goals and values

WE ARE GUIDED BY 
CORE VALUES 

Optimise the supply of 
heat and operating 

expenses

Ensure reliability of the 
heat supply and security of 

the system 

Implement modern 
customer service 

practices
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Our approach to the planet is reflected in our 
determination to gradually move to 100 percent 
renewable energy systems, part of which we will 
build ourselves, if necessary. We want our 
customers to be warm and the planet – cool.  

 We are constantly striving to: 

748 km

Operating 
heating network

20.7 
mln. m�

Heated space per year

Established open 
green energy platform

Intelligent 
Energy Lab

We care about 
the world

Courage 
to act



KEY FACTS
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VILNIUS
number of hot 
water meters

258,340

number of customers

216,275

heat produced by 
own sources, GWh

1,539

heat supply over 
the year, GWh

2,672

heated buildings, 
units

7,243

length of the heating 
networks, km

748
buildings joined to DHN, area, 
thousand m²

20,687
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148.3 
million EUR

Assets

6.2 
million EUR

Financial liabilities

110.1 
million EUR

Revenue

15.7 
million EUR

Adjusted EBITDA

7.4 
million EUR

Net profit

6.8 
%

ROE

+4.8%-19%-15.8%

+15.1% +5.9%-0.9%

Balance sheet

Income 
statement

Total assets Equity

Revenue Adjusted EBITDA Net Profit

148.3
141.4

6.2
7.6

Financial liabilities

108.6
99.9

110.1

130.8

15.7
15.9

7.46.4

THE YEAR 2020 IN FIGURES 

Financial ratios

Equity ratio

ROE

Adjusted EBITDA margin

Net profit margin

Financial debt / EBITDA

ROA

73.2%

6.8%

14.3%

6.7%

0.4

2020

5.0%

70.6%

6.5%

12.1%

4.9%

0.5

2019*

4.6%

2020

2019*

2020

2019*

*The result for 2018 and 2019 has been restated based on the change in the accounting policy.



A pandemic is a crisis, and a crisis is a stimulus to act. Therefore, I would say that the pandemic was one of 
the reasons to start something for what there may not be enough determination in a quiet period. In terms 
of results, a number of areas that are difficult to compare should be distinguished and assessed 
separately.

Financial indicators are the easiest to assess. Last year, we earned EUR 7.4 million of net profit, the 
adjusted EBITDA ratio was EUR 15.7 million, revenue amounted to EUR 110.1 million. Net profit increased by 
15.1 percent, the adjusted EBITDA decreased by 0.9 percent, and revenue decreased by 15 percent. The 
decrease in the adjusted EBITDA ratio was influenced by 2.9 percent lower amount of sold heat, and the 
grow in net profit occurred due to the disposal of non-current assets.

Commenting on growth is simple, and there is no wish to comment on the negative changes, but not in 
this case. The last heating season was the warmest one in several last decades. For a heat producer, this 
means a reduced demand for its main commodity. This is an objective reality.

INTERVIEW WITH THE GENERAL DIRECTOR
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The year 2020 was like framed by the COVID-19 pandemic – in the spring and autumn, the first and the 
second waves of the virus passed through Lithuania, disrupting normal work procedures and usual 
economic relations, and paralysing entire sectors. With a surprisingly warm winter in addition, it becomes 
obvious that last year VŠT survived a full-of-challenges year.

However, the word „survived“ is not quite proper here – despite the circumstances, last year VŠT undertook 
the largest reorganisation in the Company‘s operational history and launched ambitious projects for 
development and implementation of innovations. Below is the conversation with Mr. Gerimantas Bakanas, 
the General Director, about the year 2020.

- During the period that many were just struggling to survive, you have undergone very 
serious organisational transformations. What is your assessment of the results? Was the year 
2020 successful?

- Was "efficiency" one of the most frequently heard words in the central headquarters of VŠT?

Exactly. The Company was forming over decades. The various periods in the Company’s existence have 
been marked by specific cultural strata with outdated traditions, procedures and processes. We had to 
undertake a thorough upgrading work, the fruit of which soon appeared.

When talking about VŠT, we should not forget that it is a company, the number of customers, production 
capacities and business volumes of which make 1/3 of the entire heat supply sector in Lithuania.  It is 
obvious that such a massive object is always in the field of vision of both - market players and regulators.

Again – this is an objective reality and we are not running away from it.  On the contrary, we see ourselves 
as a kind of transformation prototype of a public sector entity that can cooperate successfully with 
different institutions and thus help to form national energy policy guidelines. In this way, we form added 
value not only for the residents of Vilnius.

Talking about purchases, the revision of the system has made it possible to make a very simple change: to 
increase competition between the suppliers or, in some cases, simply to open the door to it. We 
introduced a dynamic purchasing model and managed to reduce the price of individual categories of 
goods and services by tens of percent. This means that in case of a larger order, the company saves 
several hundred thousand euros.

However, it is not just the financial expression that is important – the procurement results for 2020 show 
that we have established the status of a sustainable company - out of all the procurements that can be 
purchased green, last year we fulfilled 98.39 percent of them. For comparison, the average in Lithuania 
usually fluctuates around a 5 percent limit.

There are many areas of renewal in a large structure. For example, last year we started an experiment with 
a 4-day work week. Without any rushing. We first assessed the potential risks and installed safeguards so 
that the testing process would not hinder the smooth delivery of services. At the end of the year, we 
compared the indicators and it turned out that the work efficiency of the groups participating in the 
experiment increased by one fifth. In four days, 20 percent more value is created than in 5 days of normal 
operation.

The experiment attracted public interest and provided additional benefits – it helped to improve the 
image of VŠT as an employer. Today, it is much easier for us to attract new talents.

The pandemic has also had an impact, especially on business customers, with energy demand also 
declining as a result of temporary or long-term business shutdowns.

Thus, objectively speaking, the result last year should have been worse, which is reflected in the revenue 
line. However, we were able to maintain an almost unchanged EBITDA ratio, and the growth of profit was 
very solid.

How? We managed to find two sources - internal and external - for an increase of profitability. In one case, 
we look for opportunities to expand the scope of the unregulated activities, in another – we look for 
efficiency opportunities within the organisation. Both of these sources are important to us not only for 
achieving a short-term effect – it can be said that last year we laid the foundation for the growth in the 
nearest period.
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- Desires alone are not enough for such plans – the right team is needed.

Last year, the changes were radical - the structure, values, ideology, internal and external relations, 
governance or work organisation were changed. We started with values and it turned out to be a very 
influential tool, if only used.

Our values of "Courage to Act" and "We Care About the World" helped us to make prompt decisions in 
choosing strategic directions and decision-making that a year ago would have seemed impossible.

A small but eloquent example: last year we started to implement LEAN and KAIZEN systems in the company, 
the essence of which is the continuous improvement of processes and products. Our team involvement 
was more than 30 percent. This is a very good result, showing that people care about what they do.

- VŠT became the first public sector company, where a 4-day week became the norm. 
Last year, you launched the Intelligent Energy Lab, a green energy platform that 
brings together organisations from different fields of activity. All this indicates the 
ambitions of the heat supplier that has grown out of its shirt in the sector.

- You constantly emphasize that VŠT wants to operate and communicate in the market 
as if the company were listed on a stock exchange. Why? Is this a training before the 
changes in the fundamental status?

We are, of course, impressed by the principles of governance, transparency and accountability of listed 
companies. Accountability not only to shareholders but also to customers. This is a good practice that we 
have implemented in our organisation and that has already been appreciated by our customers.

The decision whether to go or not to the stock exchange can only be made by the company's shareholders; 
therefore, I would not predict the possible scenario. But whatever decision is made, we want to be 
prepared.

And we are creating it.

The most changed component of the organisation in 2020 – employees.
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VŠT is not, or rather is no longer just a heat supplier. We are a utilities and energy company with an 
increasing emphasis on the word "energy”. Yes, we are and will remain the largest district heating 
network operator and heat producer in Lithuania, but what has always been the basis of our activities 
does not prevent us from increasing the portfolio of unregulated activities and looking for opportunities 
to adopt new technologies.

I would say that last year we started moving in two directions - looking for new solutions in the field of heat 
production and supply, and gradually entering into the segment of sustainable energy producers.

In 2020, we decided to build a low-temperature network that maintains a stable temperature of 60 
degrees in all branches using modern technology. Such a network ensures much higher energy 
efficiency and use of cheaper and easy-to-install plastic pipes. It is a so-called 4th generation network 
solution that would allow us to save several million euros every year.

Last year, we started the preparation phase for new services for VŠT business customers. Cooling is an 
unregulated service that can increase revenue and improve profitability.

We are also interested in the possibilities of using excess heat. Solutions are already in place to use excess 
heat from sources such as data centres, sewage pipelines, large business objects or even shopping 
centres.

These are the new generation energy projects that are based on technologies. Realizing this, last year we 
signed a cooperation agreement with Vilnius Tech University, and together with Vilnius Municipality 
established an open green energy platform “Intelligent Energy Lab”. We hope that this platform will bring 
business and science together in implementing the new generation energy projects.

However, innovative technologies are only part of the formula for success. We also consistently invest in 
the intelligence that will govern the energy of the future. As the lack of human resources is already being 
felt in the market, we had to form not only a long-term but also a short-term strategy for the development 
of future talents.

The latter has already yielded results last year - by being the first to offer scholarships to first-year 
students who have chosen critical energy studies at Vilnius Gediminas Technical University (Vilnius 
Tech), we have more than doubled the number of entrants.

General Director Gerimantas Bakanas



SIGNIFICANT EVENTS IN 2020
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February March April June July August September October November

7 February. EUR 2.36 million 
value transaction was signed for 
the sale of the administrative 
building and other structures 
located at Smolensko str.

26 February. Enforcement of the 
order of the General Director in 
the organisation on work during 
the COVID-19 pandemic and its 
threat in the Company. Approval 
of the plan of preventive 
measures.

3 March. A meeting in Vilnius 
City Municipality with media 
representatives concerning the 
case of the Company against 
Veolia in the Stockholm 
Arbitration Court. The mayor 
and the vice-mayor presented 
to the public of Vilnius the 
information on the arbitration 
process, its course, financing 
model and the date appointed 
for the court hearing.

19 March. Temporary 
suspension of the debt recovery 
actions by the Company as of 
the announcement date of the 
quarantine to its end, for the 
customers experiencing 
financial difficulties due to the 
quarantine conditions.

19 March. Due to particularly 
high risk of the pandemic and 
the possible consequences on 
the Company's operations in 
case of lack of specialists to 
perform network management 
functions, the two network 
control dispatchers start 14 
days of isolation on a specially 
equipped and life-adjusted 
control desk.

30 March. Transfer of the 
Company‘s unused 
administrative premises at 
Saltoniškių str. to medical staff 
of PE First Aid Ambulance 
Station (FAAS). The premises 
were used as a mobile base for 
medical staff during the 
quarantine.

31 March. Enrolment of the 
Company in the list of „500 
Business Leaders of Lithuania”. 
LVL 500 – Verslo Žinios 
presented a ranking, in which 
large companies of the country 
are rated in terms of their 
business growth, operational 
efficiency, employee benefits, 
transparency and contribution 
to the development of the 
business community through 
sharing experiences. 

24 April. Completion of the 
heating season for 2019-2020 
that lasted seven months. The 
season was exceptional for 
unusually warm winter and a 
significantly lower heating price 
for customers.

29 April. Shareholders’ approval 
of the proposal of the Board not 
to pay dividends for the previous 
year and distribute the earned 
profit to investments in the 
renewal of the heat transmission 
network and innovations.

4 June. Initiating and organising 
a meeting with housing 
administrators of Vilnius City for 
joint solutions of most common 
challenges arising during 
hydraulic testing. 

30 June. Approval of the 
recalculated base heat price for 
the Company by the National 
Energy Regulatory Council 
(NERC). From August, the fixed 
component of the base heat 
price in Vilnius has been 
decreased by 0.13 ct / kWh - 
from 1.07 to 0.94 ct / kWh. 

8 July. Signing of an agreement 
on cooperation between the 
Company and Vilnius Tech, 
providing for common goals 
regarding development of joint 
research in the field of 
sustainable energy and training 
of highly qualified specialists.

23 July. Introduction of the 
„Intelligent Energy Lab“ to the 
public -  a sustainable and 
advanced energy laboratory, 
coordinated by the Company. 
For the first time in Lithuania, a 
path to an open platform was 
opened at the municipal level to 
connect local and international 
businesses, science 
representatives, national and 
Vilnius municipal enterprises 
that are interested in the 
production of energy based on 
technology and innovation. 

20 August.  Confirmation by 
NERC that the electricity 
generated in the VŠT bio-
cogeneration power plant E2 will 
be further purchased under 
favourable terms until the end of 
2021.

3 September. Start of 
operations of the Vilnius 
customer call centre and the 
customer service telephone 
number 19118.

4 September. Launching a 4-
work-days trial project at seven 
divisions of the Company.

1 October. Company’s 
announcement about 
completion of the hydraulic 
testing of the city‘s pipelines and 
their readiness for the heating 
season. The testing included 
checking of the strength and 
tightness of the pipelines that 
stretch almost 750 km under 
Vilnius. 69 faults were rectified 
during the testing.  

4 November. Presentation of the 
renewed organisational values 
„Courage to Act“ and „We Care 
About the World“ at the general 
event of the Company.
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December

22 December. Signing of the 
financing and administration 
agreement on financing the 
Company from the EU funds in 
an amount of EUR 4,890 
thousand. The Company was 
granted EUR 4,800 thousand for 
the project Reconstruction of 
the District Boiler house No.2 
(RK-2). Installation of a biomass 
cogeneration power plant at 
Pramonės str. 95, Vilnius.
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Heat supply activities are regulated by NERC (National Energy Regulatory Council). For the purposes of 
the heat price regulation (hereinafter - Pricing), we separate accounting and financial information, i.e. 
we distribute expenses, income, assets to business units. At the end of each year, we prepare reports on 
regulated activities, which are inspected by an audit company and provided to NERC in accordance 
with the Resolution on the Approval of the Terms of Reference for the Verification of Regulated Activity 
Reports (No. 03E-386). 

PRIMARY ACTIVITIES

As defined in the issued license, we produce and supply heat in the Vilnius city and Vilnius city 
municipality. The supply of heat consists of the following business units: production, 
transmission and retail service. 

1,761
Total production

2019

1,539
Total production

2020

Heat production in the 

Company per structure 

of fuel, thousand 

MWh

Heat production in the Company per structure 

of fuel in 2020, thousand MWh

The main regulated activity – Supply of heat energy

We supply heat in the following main areas:

In the integrated network of 
Vilnius City (for the majority of 

Vilnius City residents and 
companies) 

In Naujoji Vilnia and 
Salininkai (networks of 

separate districts)

For small groups of heat users in 
the settlements of Dvarčioniai, 

Trakų Vokė and individual 
apartment buildings heat energy 

is supplied from district and 
individual boiler houses.

In 2020, the total heat demand was by 2.9 percent lower than in 2019 due to the higher outdoor 
temperature. During the heating season of 2020, the average outdoor temperature was 3.2 ℃, i.e. by 
1.1℃ higher than in 2019 (2.1 ℃). The total amount of heat supplied by the Company in 2020 amounted 
to 2,672 GWh, i.e. by 80 GWh or 2.9 percent less than in 2019 (2,752 GWh). The heat energy produced in 
the Company‘s production facilities amounted to 1,539 GWh, which is a decrease by 222 GWh or 12.6 
percent than in 2019 (1,761 GWh). In 2020, 32 percent of the heat energy was produced from renewable 
resources showing an increase by 3 percent points than in 2019 (29 percent). The amount of heat 
purchased from independent heat producers (IHP) amounted to 1,133 GWh, i.e. by 142 GWh or 14.4 
percent more than in 2019 (991 GWh).

Natural gas

Biomass

2,378

2,311

Sales of heat and losses in the 

network, thousand MWh

Heat production per 

source, thousand MWh

2020

Sales Loss in network CompanyIHP

2019

2,672 
Total production

2,752 
Total production

Natural gas Biomass Total production

1817

244
229

201

123

44
30 41 44 41

80

186

278

53
46

52

41

41 22 40 40 38

29

43

46

191 182
149

81

3 8 1 3 3
51

142

232

1,048
68%

491
32%

508
29%

1 253
71%

374
14%

361
13%

1,761
64%

1,539
58%

991
36%

1,133
42%



2019

In 2020, an amount of hot water supplied to the city of Vilnius amounted to 5,408 thousand m�, i. e. an 
increase by 148 thousand m� or 2.8 percent, compared to the year 2019 (5,260 thousand m�). In 2020, 
the Company supplied hot water to in average 204,408 consumers, which is by 3.3 percent more than 
during 2019 (197,846 consumers). Hot water losses in 2020 were larger than in 2019 and have increased 
from 6 percent to 9 percent. Variations in the amount of losses are mainly determined by inconsistences 
between factual and declared amounts of consumed hot water.

The hot water supply activities include production, transmission and retail service. The hot water 
preparation and supply activities are regulated by NERC. For pricing purposes, the Company maintains 
accounting separation and financial information i.e. allocates costs, revenue, assets to business units. At the 
end of each year, we prepare reports on regulated activities, which are inspected by an audit company and 
provided to NERC in accordance with the Resolution on the Approval of the Terms of Reference for the 
Verification of Regulated Activity Reports (No. 03E-386).

Additional regulated activity – supply of hot water

Hot water is supplied to the following key areas:

In the integrated 
network of Vilnius City 

(for the majority of 
Vilnius City residents 

and companies)

For small groups of heat users in the 
settlements of Dvarčioniai, Trakų Vokė and 

individual apartment buildings heat 
energy is supplied from district and 

individual boiler houses

5,601
Acquired amount 

of drinking water

2019

5,922
Acquired amount 

of drinking water

2020

Sales of hot water 

and losses in 

the network, 

thousand m³

Sales

Losses in house network

1.71.7

3.3

7.8

9.0

4.2

2.0

-0.2

4.5

8.2

6.1

3.1

0.6-2.4

-4.4
-6.1

-2.1

6.1

8.1

2.1

-1.5

January February March April October November December

2018 2019 2020

Average outdoor temperature during the heating season, C⁰

5,408
91%

514
9%

341
6%

5,260
94%

o0.8 C o2.1 C o3.2 C

Additional commercial activity – Production and supply of electricity

We produce electricity by cogeneration, whereby a combined 
technological process produces heat and electricity, thus using less 
fuel than producing heat and electricity from separate sources. 

Most of the electricity produced by the Company from renewable 
energy sources is procured by a contracting entity designated by the 
Ministry of Energy of the Republic of Lithuania using PSO (Public 
Interest Services in the Electricity Sector). The rest of the electricity 
produced by the Company is used for own use.

The total amount of electricity available in 2020 was 161.1 GWh (of 
which 154.4 GWh were produced, 6.7 GWh – acquired), this shows a 
decrease by 1.1 GWh than in 2019 (162.2 GWh, of which 154.4 GWh - 
produced, 7.8 GWh - acquired). Sales of electricity in 2020 amounted 
to 105.1 GWh or by 2.4 GWh (2.4 percent) more than in 2019 (102.6 
GWh). In 2020, the Company used for own needs 56.0 GWh, i.e. by 3.5 
GWh or 5.9 percent less than in 2019 (59.6 GWh). Even 75.0 percent of 
the total amount of electricity was produced by the Company from 
renewable resources, which shows an increase by 2.1 percent than in 
2019 (72.9 percent).

In Naujoji Vilnia and 
Salininkai (networks of 

separate districts)

154 154

2019 2020

Electricity production per
 type of fuel, thousand MWh

162 161

2019 2020

Sale of electricity and consumption 
for own needs, thousand MWh

60 56

103 105

Natural gas            Biomass
Total production of electricity

Sales            For own needs
Total electricity

112 116
73% 75%

42 39
27% 25%

37% 35%

63% 65%



The main shareholder of the Stock Company Vilniaus šilumos tinklai is Vilnius City Municipality, 
holding 99.4 percent of the total shareholding, the remaining shares are owned by other 145 
shareholders.

AUTHORIZED CAPITAL AND SHAREHOLDERS

As at 31 December 2020, the registered share capital of the Company, amounting to EUR 
93,516 thousand was fully paid in. The authorised capital is divided into 36,106,710 ordinary 
shares at par value of EUR 2.59 each. During the reporting period, the Company did not 
acquire any own shares.
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EUR 
93,516 

thousand

Authorized share capital Ordinary shares

EUR
2.59 

Value per share

36
million

ORGANISATIONAL STRUCTURE

During 2020, we supplemented the organisational structure by the newly formed Audit 
Committee and the Sales and Services Development division. The decision to form an 

Audit Committee was adopted by the independent members of the Board on 7 April 

2020. The Sales and Service Development department was established to develop new 

services and sales. The decision on establishment of this department was made on 20 

October 2020. 

The General 
Meeting of the 
Shareholders

Board of Directors

General 
Director

Internal Audit 
division

Audit 
Committee

Deputy 
General 
Director
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Customer 
Service 

Department

Service 
Management 
Department

Finance 
Department

Strategy and 
Development 
Department

Transmission 
Network 

Department

Production 
Department



STRATEGY
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We shape the company's future vision considering the environmental and social 
challenges arising in Lithuania and in the world. In line with the Sustainable 
Development Goals raised by the United Nations, we identify 4 key areas that need 
to be addressed in order to contribute to solution of global challenges:

Nature Society
Economy and 
governance Collaboration

 to reduce the change of 
climate and pollution

to increase the availability of 
energy services to customers

 to increase the efficiency 
of the energy sector

to create innovations 
and share experiences

„The biosphere of our planet is a necessary foundation for building a sustainable future for humanity. We 
cannot expect economic prosperity without human rights and an inclusive social system. Business success 
depends on employee empowerment and a solid value base. Finally, we need to work together and share our 
experiences if we are to meet global challenges and build a resilient ecosystem“,

Paulius Martinkus 
 the Director of Strategy and Development

These directions are also repeated in the European Commission's Green Course Strategy, the 
Lithuanian National Energy Independence Strategy and the priorities of Vilnius City Municipality.

Our role and 
responsibility in 

contributing to the 
solution of challenges 
that are important to 

Lithuania and the 
world:

Mission

clean and efficient energy 
solutions for customers and 

partners

Vision

to be a leader in the supply of 
sustainable centralized energy 

in the Baltic region

Values

courage to act, we care 
about the world
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Long-term strategic planning

Short-term strategic planning

Priorities included in the long-term business strategy of the Company for 2018–2022 are as follows:

In 2021, the Company is planning to prepare a strategy for the period until the year 2040. Given the 
tendencies in the heat sector, it is planned to prepare a long-term strategy of the Company that would 
comply with the Sustainable Development Goals of the United Nations, the National Energy Strategy 
prepared by the Ministry of Energy, and the priorities of Vilnius City Municipality. The upgraded strategy 
will focus on the development of renewable energy sources, the development of the new-generation 
centralized heat network under lower temperature, the development of a cooling network, the 
digitization of the Company's activities, operational efficiency and customer satisfaction.

Effective 
performance

Optimal 
infrastructure

Trusted 
organisation

Improvement of heat demand, production, network management, customer 
service and ancillary processes to ensure competitive service rates

Investments in non-current assets, management and maintenance of 
infrastructure to ensure high quality and uninterrupted services to meet 
consumer needs

Motivation and empowerment, fair and clear career and remuneration 
policies that make employees proud of their profession and workplace

retention of the 
customers‘ 
satisfaction

priorities that are 
clearly understood, 

balanced and 
meaningful for 

everybody

the Green Course is 
the DNA of the 

Company‘s culture

open energy data for 
efficient cooperation 
and development and 
sale of new services

Customers Employees
Society and 

environment
Partners

sustainable return 
from regulated and 

unregulated activities

Founder

Strategic orientations of the activities determined by the Company‘s management for 2021:

Employees

Customers satisfaction of customers

satisfaction of employees

reliable infrastructure

 effective operationFounder

The strategic orientations determined by the Company‘s management for 2020, maintaining the 
priorities for the main interest groups:
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Society and environment

sustainable activities



INVESTMENTS
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In 2020, investments in the heat sector of Vilnius City amounted to EUR 5.3 million, i.e. by 72.4 percent 
less than in 2019 (EUR 19.2 million). The slowdown in the investing rate occurred due to separation of 
design and contraction works. This procedure allows for more optimal project management and 
reduces the purchase prices of works and services. The year 2020 was devoted mainly to design, 
whereas procurement and execution of works are planned for 2021 and 2022. 

In 2020, the Company‘s funds made 75.9 percent of the investment portfolio value (EUR 4.0 million), 
whereas in 2019 – 91.9 percent (EUR 17.6 million).  In order to ensure the lowest prices for the consumer, 
the Company uses all opportunities to attract the EU funds for the implementation of investment 
projects. In 2020, the EU funds made 24.1 percent of the investment portfolio value (EUR 1.3 million), 
whereas in 2019 - 8.1 percent (EUR 1.6 million).

During the year, new users were connected to the heat supply networks with a heated area of 330 
thousand m� (2019 - 400 thousand m�), the installed heat demand capacity – 35.0 MW (2019 - 40 MW), 
and heat consumption per year – 19.2 GWh (2019 -  22.4 GWh). The investments amounted to EUR 1.0 
million.

In 2020, the average age of the heating networks of Vilnius was 32.6 years (2019 – 32.0 years). The heating 
networks older than 30 years are considered to be in a critical condition and there is a need to reconstruct 
them. In 2020, we continued the implementation of the heat supply network reconstruction projects, 
and the year was devoted mainly to the design of new network reconstructions and other preparatory 
works, whereas the purchase and execution of the reconstruction works is planned for 2021 and 2022. By 
implementing the projects that were started in 2020 it is planned to reconstruct 8.2 km of about 45 year-
old middle-aged networks. Upon completion of these heat supply network reconstruction projects, the 
heat losses in the networks will be reduced by approximately 4.3 GWh per year and CO2 emissions will be 
reduced to 2,430 tons per year.

Structure of 
investments per 
activities in 2020, %

Heat transmission

Heat production

Other

15%

33%
52%

Financing structure 
of investments in 
2020, %

Own funds

Support funds

24%

76%

Investments, million Eur 2019 2020 2020/2019, %.

Heat transmission 16.1 2.8 -82.6%

Heat production 2.8 1.8 -35.7%

Other 0.3 0.8 166.7%

Total 19.2 5.3 -72.4%

Investments into heat transmission activity

Major investment projects in 2020

In 2020, we reconstructed 2.8 km of the heat network (in 2019 – 12.3 km). The reduced heat losses in the 
network due to the reconstruction of the heat supply network in 2020 will allow to decrease CO2 
emissions by 855 tons per year (2019 – 3,531 tons per year). The total value of the investments in 2020 
amounted to EUR 1.6 million, of which EUR 1.2 million were financed from the Company‘s funds and 
approximately EUR 0.4 million – from the EU funds.
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Investments into heat production activity

In order to meet the requirements of LAND 43-2001, the environmental projects for the reconstruction 
of boiler houses were continued in 2020. In 2020, investments in the projects for reduction of the NOx 
(nitrogen dioxide) emissions amounted to EUR 1.2 million. During the years 2018–2020, the total 
investments into these projects amounted to EUR 5.6 million resulting in lower NOx emission rates by 
33.4 percent.

During 2020, we implemented the projects related to modernization of the power plants and boiler 
houses, in which we invested EUR 0.5 million.  The most important of them are:

• Overhaul of E-2 GK-4 heating surfaces, automation and protective systems. Current repairs were 
carried out in 2020 and the implementation of the project was postponed to 2021 in order to 
effectively use all the possibilities provided by the supported electricity purchase tariff.

• Reconstruction of the E-2 river water pipelines and installation of filters.

Investments to increase the efficiency 
and improve the quality of customer service

The basis of the group of investment projects for increasing work 
efficiency consists of information technology development 
projects that increase work efficiency, improve the quality of 
customer service, etc. During 2020, we invested EUR 0.8 million in 
the projects of this group. The most important projects were: 
modernization of the dispatching management information 
technologies, modernization of business management systems 
and installation of hot water meters.

202.1
146.8

2018 2019 2020

134.6

Quantity of nytrogen oxides, tons per year
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In 2020, we started to prepare a feasibility study for the development of a centralized cooling supply 
system in Vilnius, and we plan to complete it in 2021. The study will include the collected data, analyses 
and assessment of the possibilities of the centralized cool supply.

INNOVATIONS

3231

One of our strategic activities in 2021 is the development and sale of new services. In order 
to achieve the goals identified in this direction, we are preparing for implementation of 
ambitious innovation projects that will significantly increase the Company's efficiency, 
contribute to the implementation of the climate-change-related goals, and allow the 
customers to use an even wider range of services.

Offices Apartment houses Shopping centres

Heat pumps

Data centres

Water treatment plants

Sewage networks
Heat pumpsGas

Biomass

Household waste

RK8

RK7

E2

RK2

IHP

IHP

HEAT AND COOL 
NETWORK

Cooling energy

Production

Network

Customers

Producing customers

Waste heat sources

Fuel

Heat (~65oC)

oReturn of heat (~40 C)

oWaste heat (~30 C)

oCooling (~5 C)

oReturn of cooling (~20 C)

Roofs without coolers Roofs without coolers Roofs without coolers

Heat production Heat production and waste heatCool production



In 2020, we prepared an overview feasibility study for biomethane production. We are developing the 
idea of producing biomethane gas using sorted food waste. This gas could be used as fuel for urban 
public transport. The decision on the further development of the project will be prepared after 
evaluating the solutions proposed in the feasibility study.

In order to find the ways to increase operational efficiency, in 2020, we prepared calculations for the 
development of the low temperature (60/40 ºC) network in the new construction quarters. Low 
temperature zones in the heat supply networks would create better conditions for the waste heat 
collection and integration of renewable energy sources into the heat networks, increase the efficiency 
of the existing and new heat sources. The supply of heat through the low temperature networks would 
be safer as there would be no risk of boiling in the networks and no risk of hydraulic shocks. In 2020, we 
plan to develop the low temperature heat supply islands in the area of Pavilnionių street - Ukmergė 
highway, in the vicinity of Akropolis Vingis shopping centre and in Šnipiškės district. We also 
consider expanding low-temperature centralized heat supply networks in new urban quarters in 
Pilaitė housing area.  
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„In order to achieve the highest possible heat supply efficiency indicators, we will continue to reduce the 
temperature in the network. The lower the temperature in the network - the lower the network losses, the 
more efficient heat production, the longer the service life of the network. By lowering the temperature, the 
heating network can last for 100 years or more. These measures will make the heating services even more 
accessible to our customers, ”-

Paulius Martinkus,
the Director of the Strategy and Development Department

One of the projects, which was started in 2020, is related to the smart grid development. During the 
implementation of this project, the heat consumption forecasting program is being created, which 
would be further used for optimization of the temperature of water from springs. Management of such a 
network would reduce the heat losses in the networks and optimize the hydraulic mode of heat supply in 
the future and save electricity during the heat transmission. Finally, this would reduce the final cost to 
the consumer.

In the beginning of 2020, we conducted a survey of supermarkets, IT data centres, and the 
administrators of the largest office buildings regarding the waste heat resources and parameters. We 
will strive to collect the waste heat that is currently emitted into the air, and provide it to our customers; 
thus, implementing the principles of the circular economy. We cooperate with NERC in solving the 
issues of waste heat pricing and purchase procedure. It is important to note that waste heat is a 
renewable energy source that reduces pollution and increases the efficiency of the heat supply. 

In 2020, after the implementation of the project for the reconstruction of the technological and 
automatic part of the E-2 heat replenishment water treatment scheme and the installation of modern 
technological networks for the replenishment of heat networks, the used ion exchange resins and 
anthracite waste are no longer generated. In this way, we were able to reduce by about 20 times the 
amount of sludge, which together with the waste of membrane filters that generate periodically (once 
every 3-6 years) is handed over to waste managers. We implemented the project for the reconstruction 
of the E-2 river water supply pipeline, the installation of the water treatment filters, which improved the 
technological water quality indicators and reduced the number of equipment breakdowns.

Among the innovations we intend to implement in the near future are the following:

creation of a robot that 

would facilitate the 

maintenance of networks 

in hard-to-reach network 

locations (ducted heating 

networks)

Development of maintenance 
tools for heating network 

chambers to monitor humidity, 
temperature and water level in 

the thermal chamber and to 
transmit data remotely

Testing of carbon fibre 
inner tube lining for repair 

of heating networks in hard-
to-reach places

Processing 
companies 
and etc

Energy 
production 
waste

Cogeneration
using 
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4k. low-
temperature 
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data centres

Electricity for 
heat pumps
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heat pumps
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The year 2020 will go down in history as a year of challenges, but for us the changes and 
additional risks caused by the global pandemic have given the impuls to act - last year we 
started to build from the basics a risk management program that should help us in the 
coming years to identify, assess and manage the various risk arising in the organisation. 

RISKS AND RISK MANAGEMENT

35 36

RISK COMMITTEE

We began developing the program after an initial assessment of the maturity of risk management, 
which showed that the risk management in VŠT has historically been seen as an experience-
determining rather than a planned process. There was a lack of clear regulation and documentation, 
segregation of responsibilities, no identification of critical processes, etc. 

By the end of the year, we had already developed the risk management guidelines, the compliance 
guidelines and the risk map templates with clearly defined risk categories. 

Until September 2021, we intend to develop a modern 3-line risk management model. The model is 
unique that it develops clear risk categories, clear roles and responsibilities, and each risk has its own 
assigned risk expert.

Head of internal audit (line 2)

Head of risk management (line 2)

Board of the Company

General Director

Risk officer Auditor of risks

Risk ambassador Risk expert Risk expert Risk ambassador Owner of risks Head of risks Manager of risks
External and

 internal expert

Specifics of departments Risk sources Specifics of Processes or Projects

Chairman, obligatory member (line 2)

Secretary, obligatory member (line 2) Auditor, permanent member (line 3)

Dynamic perspective: Running and Changing.Competence perspective: specialization of employeesStatic perspective: structure and functions of departments

Scheme of risk management committee

„VŠT is a huge structure, the separate parts of which have evolved and have been developed at different 
stages, at different times and using very different technologies and experiences. The approach to risk 
management developed in a similar way. This approach needs to change. Our goal is to have a clearly 
regulated and structured process that would allow us to react proactively”,

Aurimas Kudūkis,
Head of Risk Management

Head of department Head of department  Head of department
        or employee

  Head of department
        or employee

  Head of department
        or employee

Invited members
         (line 2)
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Relevant risks and their management

Risk Management 
Committee

Head of Risk 
Management 
department

Head of 
Internal Audit

Employees of the 
Company

Financial Control 
department

Legal 
department

supervises and is responsible for the proper development, implementation 
and application of VŠT risk management guidelines, policies and practices 
in the Company;

 is responsible for the proper organisation and supervision of the risk 
management and control system;

performs planned and unscheduled internal audit tasks, audits the risk 
management system, provides recommendations on internal control and 
risk management issues in accordance with the generally accepted 
standards of professional practice and code of ethics of internal audit;

ensures proper financial management and control of the Company, 
manages the financial risks of the Company, and evaluates the costs and 
benefits of the response-to-risk measures;

ensures compliance of the decisions of the Company's employees with the 
applicable legal acts, and management of legal risks;

are responsible for the proper management and analysis of the assigned 
project and operational risks related to direct activities and managed 
projects.

Risk management bodies

Currently, the risk management system is undergoing a transformation and is organized in the following way:

Despite the fact that a comprehensive and 
structured risk management system is still 
being developed, we pay a lot of attention to 
the identification and management of 
strategic risks on a daily basis. 

Strategic risks include erroneous business 
decisions,  pol it ical ,  regulator y and 
technological changes.

Strategic risks and their management

The most obvious risk of this kind is credit risk. 
Economic or other circumstances mean that 
customers and / or counterparties are unable 
to meet their obligations to VŠT. Actually, this 
risk is reduced due to the structure of our 
customers: a large number of customers 
reduces the risk of credit concentration and 
dependence on a l imited number of 
customers.

Financial risks and their management

To reduce the potential harm of such risks, we 
follow these principles:

To reduce the potential harm of this risk, we follow 
these principles:

we conservatively plan heat consumption 
and sales revenue

submit proposals and comments to regulatory 
and other institutions, the decisions of which 
have influence on the activities of VŠT

we periodically perform aging analysis of 
trade receivables so that we can take the 
necessary preventive or corrective measures 
in a timely manner

to reduce the credit risk related to cash 
balances at banks, we cooperate with banks 
that have high credit ratings issued by foreign 
rating agencies

implement and upgrade the information 
systems

Interest rate risk has a limited effect on VŠT:  
our operating income is not materially 
dependent on the changes in the market 
interest rates. The Company’s long-term 
loans bear variable interest rates and are 
linked to a 3-month EURIBOR.

Interest rate risk

In our Company, the legal risk may arise from 
changes in the regulatory and legal 
e nv i ro n m e n t ,  which,  due to var ious 
circumstances, may not be timely and 
properly transposed into the internal 
documents of VŠT, or simply could not be 
done in a timely manner. 

Management of this risk is ensured by VŠT 
lawyers by participating in management 
decisions, drafting processes of internal legal 
acts and agreements.

Legal risks and their management

Currency exchange risk is not material, as 
cash and cash equivalents as well as 
liabilities of VŠT are denominated in EUR.

Currency exchange risk
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SAFETY AND HEALTH CARE OF EMPLOYEES

4241

VŠT provides the services that are necessary to the public; therefore, from the start of the 
COVID-19 pandemic, we had to continue operations and at the same time take care of the 
safety of our employees and customers.

„The COVID-19 pandemic was a threefold challenge for us. First of all, we needed to ensure the continuous 
operation of the company and take care of the protection of employees within the company. Secondly, we 
needed to find solutions to ensure secure communication with customers and thirdly, we needed to find 
ways to contribute to managing the situation. It can be said that in 2020 we overcame all three challenges”,

Lina Liaudanskaitė, 
the Director of the Service Management Department  

Since the beginning of the pandemic, we have distributed more than 45,000 respiratory protective 
equipment (disposable medical masks and respirators) to employees, used more than 440 litres of 
hand sanitizer, and used more than 4,000 litres of disinfectant for the premises. Bactericidal 
recirculatory devices have been installed in important rooms with a larger number of people due to the 
work process (control panels, customer service centre, etc.), the operating principle of which is based 
on constant air cleaning.

In the spring of 2020, even before the quarantine was announced, we made a decision to recommend to 
almost half of the employees to work remotely and allocated the necessary IT devices for such work. 
After the end of the quarantine, the remote work was continued to be promoted, and intra-company 
staff flows were limited. Our IT department has developed solutions that helped to monitor and manage 
the flow of people and the intensity of movement. 

In the spring, we were the first in Lithuania to start a long-term isolation of critical positions 
(dispatchers, shift managers) in the workplace. Volunteer staff at the Power Plant no. 2 and District 
Boiler House no. 2 isolated from the environment, worked and lived in their workplaces for 10 - 14 
days. 

During the COVID-19 pandemic, we decided to contribute voluntarily to alleviating the situation of 
the country’s medical workers. We moved out and equipped the premises for the first aid medical 
team. In this way, medical teams could reduce the number of contacts and the risk of infection 
between themselves.

We provided cars to the Riflemen's Union, which volunteered to help the authorities, and offered the 
company, which disinfected the streets of the city, to keep their disinfection cars in our heated premises 
during the cold season and thus to extend the effectiveness of the disinfectant for a longer time.

The pandemic has also taught us new skills – we started to 
provide a professional indoor disinfection service.

We organized and trained a disinfection team of 9 employees who have received a license. The 
Company has purchased highly efficient modern disinfection equipment, which allows the disinfectant 
to completely cover the entire area of the office or production premises in a very short time. 

For disinfection, we also use a biocide made by experienced specialists from the Chemical Industry 
Department. The rapidly accumulated experience and skills allowed us to offer the disinfection service 
to external customers.

Distributed

45,000
respiratory protective devices

Used

440 l
of hand sanitiser

Used

4,000 l
of disinfectant for premises



43

In 2020, many mandatory procedures for occupational safety and health (OSH) of employees were 
transferred to remote space. However, due to the specifics of the remote trainings, after the instruction 
we perform additional tests to make sure the employees understand the information accurately. All 
instructions and certification procedures are recorded in electronic journals; therefore, we have 
declined paper documents. 

After the tragedy at a similar company, where three workers were killed during the well cleaning and 
pipeline installation works, we conducted a comprehensive audit to identify and improve the safety of 
our employees working in a closed space. 

Minor deficiencies identified during the inspection were registered and a time schedule for their 
elimination was established. 

For additional safety reasons, we have upgraded all gas analysers used by VŠT. We bought a total of 23 
new modern gas analysers with all additional equipment. Also, 40 modern, compact, easy-to-use 
evacuation breathing apparatus were also purchased, which were distributed to all brigades 
performing work in closed spaces.

The workers, whose performance is related to work in the nature, have been vaccinated against tick-
borne encephalitis. As every year, we organized vaccinations against the flu, more than half of the 
employees were vaccinated.

By taking care of the health of our employees, we promote a healthy lifestyle, sports and activism. 

In 2020 we promoted physical activities with challenges: "2020 VŠT Summer Kilometres", "VŠT heating 
season challenge", hikes around the surroundings of Vilnius.

One of the most accurate indicators to assess the safety and health of employees in the organisation 
is the number of accidents. In 2020, there were none. This was the first year without accidents in the 
entire history of VŠT:

Half of the employees were recommended to work remotely

Start of a long-term isolation at the workplace of employees in critical positions

Moved out and equipped the premises for the first aid medical team

Organized and trained a disinfection team of 9 employees

Health of employees

new modern gas analysers.

evacuation breathing apparatus, which were 
distributed to all brigades performing work in closed spaces.40

23

Acquisition of 

Acquisition of 

An additional air purification system was installed in the Company's biomass laboratory in order to 
further protect the health of employees by applying collective protection measures.

Number of accidents

2018 2019 2020

4

3

2

1

0
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The anti-corruption policy is present in VŠT since 2017 and is being implemented through anti-
corruption measures. The anti-corruption policy and its measures are binding on all employees, 
contractors, suppliers and consultants of the Company. The Company’s anti-corruption policy is one of 
the components of the risk management system and is part of the organisation’s values.  

The Company has measures in place to ensure that corruption risks are managed and that the 
occurrence of corrupt acts is prevented. Last year, we updated the rules of gift handling, the system of 
declaration of interests, and organized regular trainings thereon.

Control and the code of ethics allow to monitor the spread of corruption phenomena, and the improved 
procedures for verification of reports received from whistle-blowers allow for prompt response and 
effective prevention of detected violations.

Transparency, anti-corruption activities

The awareness of employees remains a key component of the 
anti-corruption policy. 

The employees are regularly informed about best anti-corruption practices, anti-corruption measures 
and ethical behaviour through the Company's internal communication channels. This year, VŠT 
together with the Lithuanian Association of Heat Suppliers and the Special Investigation Service 
organized a simulation of anti-corruption situations, during which ambiguous situations related to 
receiving or giving gifts were analysed and resolved. All situations were prepared by the officers of 
Special Investigation Council. 

Much attention was also paid to publicizing the internal reporting channel, and its culmination became 
the commemoration of Anti-Corruption Day. 

We are the only entity in the public sector that has not only fully implemented the provisions of the 
Law on Protection of Whistle-blowers, but has also provided for the remuneration of whistle-blowers 
by up to EUR 5,000, if the information they provide helps to prevent the corruption or material 
damage.

We aim to precisely apply the provisions of the EU's General Data Protection Regulation (GDPR). In 
2020, a GDPR gap assessment was performed on behalf of the Company, resulting in identification of 
deficiencies in the data processing. 

In order to eliminate the identified deficiencies, we have developed and started to implement a plan of 
improvement measures. We have also updated our Personal Data Processing Policy, Activity Record 
Register, Website Privacy Policy, and Information Notices.

Currently, the personal data processing is performed in accordance with 34 personal data processing 
goals, and the incident identification and incident management procedures, operating in the Company, 
have allowed to record 3 personal data protection violations. However, they were insignificant; 
therefore, it was decided not to inform the State Data Protection Inspectorate about them due to low 
risk.
 
The most significant change in the data protection - a dedicated IT security specialist, who 
implements, integrates, applies technical measures for data protection and also develops the 
incident response and investigation procedures.

Data protection
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In 2020, we prepared documentation and received from the Environmental Protection Agency a 
selection conclusion on assessment of the optional environmental impact, and started to prepare a 
project to design two industrial absorption heat pumps and integrate the condensing smoke 
economizer of II stage for biomass steam boiler no. 4 (GK-4) in the cogeneration plant no. 2 (E-2). Upon 
completion of the reconstruction, these measures would allow the smoke released from GK-4 to be 
cooled to a temperature of 33°C or lower. The heat from the condensation of the cooled smoke and the 
water vapor in it will be supplied to the heating networks for urban consumers. In this way, we will 
reduce emissions to air. We plan to complete the project in 2021.  

Last year, we also started the project related to reconstruction of the district power plant no. 2 (RK-2). 
Subsequent to the preparation of the documents in 2020 and receipt of the selection conclusion on 
the optional environmental impact assessment, the preparation of the technical conditions for the 
procurement of RK-2 reconstruction was started. In 2021, 2 steam boilers and a water heating boiler will 
be dismantled at RK-2, which will be replaced by a high-efficiency biomass cogeneration power plant 
with all its dependencies - boiler, turbine, generator, chimney and etc. This solution will allow to 
efficiently use RK-2 for production of heat and electricity using the low-emission renewable resource - 
biomass. 

ENVIRONMENT PROTECTION

Our goal is to switch only to renewable energy sources by 2030. Already today, we are 
taking steps that help us move consistently towards the goal.

47

„We are well aware that the infrastructure and production capacities that have been developed over decades 
cannot be substantially upgraded in the short term. Therefore, in preparation for fundamental changes, we 
start with a gradual upgrade and streamlining of the existing capacity. This already allows us to constantly 
reduce emissions and become more environmentally friendly”,

Lina Liaudanskaitė,
the Director of the Service Management Department
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Pollution prevention

To reduce the environmental pollution, last year we improved the ash unloading process of the RK-2 
biomass boiler. The process was improved by installing a modern water-mist system that settles any possible 
dust to the outside during the ash unloading as well as additional stationary protective shields and sealed 
“curtains” that completely enclose the premises during the ash unloading procedure and prevent ash 
pollution inside and outside the power plant.

All pollution components (of air, wastewater) generated during normal activities are controlled, and 
the monitoring results are submitted to the relevant authorities at the intervals prescribed by law and 
agreed in the environmental monitoring programs. 

Other components of physical pollution (noise, odours) are assessed by physical measurements and 
dispersion modelling, also are submitted to the relevant authorities for approval before any new 
economic activity or significant changes in activities are made.

VŠT reacted promptly to the environmental crises that occurred in large Lithuanian manufacturing 
companies in the beginning of last year. We promptly set up an independent commission to verify the 
compliance of E-2 and RK-2 with legislation on water abstraction, treatment and wastewater discharge. 
The Commission examined and assessed the current situation, identified minor deficiencies and set a 
time schedule for their elimination.

We also decided that this was not sufficient; therefore, at some objects we conducted additional 
investigations. In one of them, during the soil investigation at the unused underground fuel oil 
receiving tank no. 2 (not in operation since 2013), at the depth of 3-4 m we detected the potentially oil-
contaminated soil.

We immediately prepared and approved a plan of measures, informed the Department of Environment 
Protection, and issued a notice to the public. In coordination with the Department of Environment 
Protection, we dismantled the tank, excavated the contaminated soil next to it and passed the waste to 
a company entitled to manage it. 

Monitoring of potentially environmentally hazardous sites is being continued. We are ready to 
identify and eliminate potential discrepancies.

Apart of the nitrogen oxide reduction measures that have been already implemented in accordance 
with the Transitional National Plan of the Republic of Lithuania, developed in accordance with the 
provisions of Directive 2010/75 / EU of the European Parliament and of the Council and the 
Environmental Investment Plan of Vilnius City Heat Plants, in 2020, the implementation of the nitrogen 
oxide reduction measures for the steam boiler BKZ 75/39 FB Nr. 3 in E-2 was continued. The measures 
will ensure NOx concentrations below 100 mg / Nm3.

All scheduled works were carried out in 2020.

We treat wastewater in accordance with the requirements of 
the legal acts regulating wastewater management. 
Wastewater generated in the Company is discharged into the 
urban (sewage or rain) sewage networks in accordance with 
the concluded contracts, or into the environment as allowed 
by the permit of integrated pollution prevention and control

We manage waste in accordance with the 
requirements of the Law on Waste 
Management and the rules of waste 
management. All waste generated by the 
Company is collected, sorted and 
transferred to waste handling companies 
with whom contracts have been signed. 
During 2020, 6,500 tons of waste were 
generated, of which: 5,667 tons of wood 
ash waste, 422 tons of sand from the 
fluidized bed waste and 331 tons of metal 
waste, for which VŠT received income. It is 
worth noting that 3,936 tons of wood ash 
and 275 tons of sand waste have already 
been recycled and used as by-products 
and not "buried" in landfills. The remaining 
amount of wood ash and sand waste will 
be recycled in 2021.

Through our actions, we strive for cleaner air for all of us in Vilnius. 

6,500 t 
Total waste

(2020)

        5,667 t
wood ash 
waste

        422 t
sand waste

        331 t
metal waste

Installation of additional 
stationary  protective shields

Sealed “curtains” that enclose
the ash unloading processes

Waste structure per type, t
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The General Meeting of the Shareholders. The shareholders of the Company exercise their rights during the 
general shareholders meeting. The general shareholders meeting is the highest body of the Company, which 
makes decisions on issues assigned to the competence of the general shareholders meeting as prescribed in 
the Companies Law and the Articles of Association of the Company. The competence of the general 
shareholders meeting, the procedure of convocation and decision-making, the rights of the shareholders 
and the procedure of their implementation are provided for in the Companies Law and the Articles of 
Association of the Company.

Board of Directors – a collegiate governing body consisting of 5 members 3 of whom are independent, as 
prescribed in the description of the procedure for selection of candidates for the board of the state-owned 
company or municipal company and the candidates for the collegiate supervisory or governing body, 
elected by the General Shareholders Meeting, approved by the resolution Nr.631 of the Lithuanian 
Government on 17 June 2015. Members of the board are elected by the General Shareholders Meeting for a 
period of 4 years. The board shall elect a chairman from among its members. The number of terms of office 
for a member of the board is not limited. The competences of the board are defined by the Companies Law 
and the articles of association of the Company. Remuneration of a member of the Board for the actual 
activities of a member of the Board does not exceed 1/3 of the total annual remuneration set by the General 
Director of the Company (annual amounts of fixed and variable shares, annual bonuses and remuneration-
related taxes), of the Chairman of the Board - does not exceed the remuneration of a member of the Board 
more than two times. Additional remuneration is provided for the members of the Board, who participate in 
the activities of the Audit Committee.

GOVERNING BODIES OF THE COMPANY
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Audit Committee – consists of three independent members of the Board. The responsibility areas of the 
Audit Committee are provided by the Law on Audit of Financial Statements and the Regulations of the Audit 
Committee, approved by the Company‘s Board of Directors.

Major areas of responsibility assigned to the Audit Committee:

General Director – is a one-man governing body. The General Director is appointed by the Board. The first 5-
year term of office of the General Director started as of 22 August 2019. The competence of the General 
Director is established by the articles of association of the Company, published in the website 
http://www.chc.lt under section About AB Vilniaus šilumos tinklai as well as by the Companies Law of the 
Republic of Lithuania.

Approves the Company‘s strategy, sets long-term goals, and performance ratios

Makes decisions on determining strategic operational directions

Evaluates annual and interim financial statements of the Company

Supervises and approves major projects of the Company

Performs the supervisory function as permitted by the Companies Law when no 
supervisory board is formed in the Company

Monitor the effectiveness of the Company's internal control and risk management systems that 
have influence on the financial statements, and efficiency of the internal audit, without 

prejudice to the internal audit independence

Recommend the Board on the selection, appointment, reappointment and revocation of the 
external auditor, and the terms of the contract

Supervise that the external auditor is independent and objective

Monitor and evaluate the effectiveness of the financial statement audit process

Ensure the functioning of the complaints system and the handling of complaints

Assess transactions with related parties

Responsible for implementation of the set 
strategic and operational goals, achievement 

of performance results and organisation of 
operations

Responsible for preparation of 
the annual and interim financial 

statements of the Company

Main functions of the Company‘s General Director:



COMPOSITION OF THE COMPANY’S BOARD OF DIRECTORS

Education
Baltic Institute of Corporate Governance (Vilnius, Riga, Tallinn)
Training program for professional board members
2019

Vilnius University 
Institute of International Relations and Political Sciences
Bachelor of Political Sciences
2011-2015

Professional experience
Vilnius City Municipality
Deputy Director of Administration
2019-up to date

AB Vilniaus vandenys Chairman of the Board
2019- up to date

Vilnius City Municipality member of the Council
2015-2019

State Railway Inspectorate Under the Ministry of 
Transport and Communication Acting Head 
of Strategic Planning Department
2015

Adomas Bužinskas
Chairman of the Board

Edvardas Varoneckas
Member of the Board

Eglė Čiužaitė
Independent member of the Board

Education
Vilnius University, Faculty of Law 
2001- 2006

Professional experience
Vilnius City Municipality
Head of the Administration Legal Group
2019 - up to date

Vilnius City Municipality
Director of the Administration Legal Department
2012 - 2019

Vilnius City Municipality 
Deputy Director of the Administration Legal Department– Head 
of Legal Division
2007 - 2012

UAB Vilniaus vandenys
Member of the Board
2013 - 2015, 2017 - 2018, 2018 - 2019, 2019 - up to date

UAB Grinda
Member of the Board
2011 - 2017

Education
Aarhus University (Denmark)
Master in Finance and International Business
2005-2008

Bellevue University (USA)
Bachelor in Business Administration
2002-2003

Professional experience

VĮ Lietuvos oro uostai
Member of the Board
2020 – up to date

VŠĮ Jaunimo linija
Member of the Board
2020 – up to date

Lietuvos energijos gamyba, AB (current name – AB Ignitis gamyba)
General Director, Chairman of the Board
2016-2019

Director of Finance and Administration Department, member of the Board 
2015-2015

Director of Finance and Legal Department, member of the Board
2013-2014
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Education
Baltic Institute of Corporate Governance (Vilnius, Riga, Tallinn)
Training program for professional members of the board
2012

Vilnius University
Institute of International Relations and Political Sciences 
Certificate of International Relations and Political Sciences 
1992-1994 

Vilnius University Faculty of Economics and Production Management
Master in Economics
1989-1994

Professional experience
Ministry of Transport and Communication of the Republic of Lithuania 
Minister
2016-2019

Ministry of Energy of the Republic of Lithuania 
Minister
2014-2016

AB Klaipėdos nafta
General Director and member
 of the Board
2010-2014

Rokas Masiulis
Independent member of the Board

Valdas Janonis
Independent member of the Board

Education
Mykolas Romeris University, Master in Public Administration
2007 

Police Academy of the Republic of Lithuania, Master in Law
1994-1996
Bachelor in Law
1991-1994

Professional experience
Fire and Rescue Department under the Ministry of Internal Affairs of the Republic of Lithuania
Advisor to the Public Procurement division
09-2020 – up to date

Advisor to the Corruption Prevention Unit
2019 – 09-2020
Advisor to Director
2017- 2018

State Security Department of the Republic of Lithuania
Inspector, Senior inspector, Chief of subdivision, Chief of division
1999 - 2017

Police Academy of the Republic of Lithuania
Assistant in the Police Legal Department
1996 - 1999
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Management of the Company

Gerimantas Bakanas
General Director

Arvydas Darulis
Deputy General Director

Rasa Gudė
Finance Director

Miroslavas Mečkovskis
Production Director

Paulius Martinkus
Strategy and Development Director

Lina Liaudanskaitė
Service Management Director

Algimantas Sadauskas
Distribution Network Director

Laurynas Jakubauskas
Customer Service Director
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ORGANISATIONAL STRUCTURE 
AND EMPLOYEES OF THE COMPANY

The year 2020 was exceptional for both, the company and the team, which relied on 
courage throughout the year. Last year, we have abandoned many restrictions, decided 
to invest in training of employee confidence and awareness. We paid special attention to 
the training of managers, started a pilot project of four working days, and abandoned the 
restriction on remote work. These decisions provided VŠT with an opportunity to attract 
highly qualified specialists not only from Vilnius, but also from other Lithuanian cities or 
abroad.

Significant events

In 2020 (September-December), we launched a 4-working-day pilot 
project in order to work even more efficiently, to increase motivation 
and involvement of employees, to create the same, and in some cases 
greater, value than working on a regular 5-day schedule. 

The pilot project involved 113 employees from seven departments. 
Throughout the pilot project, we measured both, general staff 
indicators and unit performance indicators. We closely monitored the 
work quality of the units and compared how each unit managed to 
achieve the set efficiency goals during the pilot project. Also, we 
compared the work efficiency carried out during the week with four 
working days with the period when employees had five working days 
per week. 

The results showed that most of the efficiency parameters did not 
change when working fewer days per week, and about a fourth of the 
parameters were even better than the average for a typical 5-working-
day period. From the beginning of 2021, about 80 percent of VŠT staff 
will try a 4-working-day model.
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 „2020 was a year of challenges, bold decisions and new experiences. We learned to work by focusing on the 
goal at a distance. We understood that it is not control that brings the best results, but trust and the freedom 
to act”,

Aistė Orševskienė
Head of Personnel

Courage 
to act

Organisation 
values

We care about 
the world

„In my opinion, the biggest motivation for employees is the opportunity to work on a 4-day schedule. We 
trust the people who work in the Company and we want them to know that. In this aspect, we compete in the 
market with the private sector companies and successfully attract talented people”,

Aistė Orševskienė
Head of Human Resources

Updated organisation

In 2020, we updated the values of the organisation and refined two new ones - "Courage to act" and 
"We care about the world". We tried to involve all employees of the organisation in this process. We 
have integrated these values into the personnel management processes - selection, employee 
performance management and others.

4-working-day pilot project
Cooperation with universities

Last year, we paid much attention to communication with universities, especially Vilnius Tech 
University. We encouraged the best students to choose the building energy specialty and awarded 
a total of EUR 23 thousand scholarships to five best students for four years of studies.Period

September – 
December 2020

Participants

113
employees 

7 
departments

from

Effectiveness

no changes

an increase

1/4
3/4
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In June last year, we conducted a research on employee engagement, which for the first time was 
administered by a professional external supplier, Korn Ferry (Hay group). The research involved 480 (86 
percent) employees.

The research showed that an overall engagement of employees is 61 percent (market average 66 
percent) and employee empowerment is 81 percent (market average 67 percent). In 2021, we will seek to 
improve the employee involvement rate.

Research on employee engagement

The employee performance appraisal process enables to ensure openness and trust among team 
members. During the annual interviews, employees have the opportunity to agree on the goals of the 
activity, to provide and receive detailed information, feedback on the work performed, to discuss 
educational and career expectations. The two-way flow of information allows for timely 
identification and resolution of problems. 

In order to assess and strengthen the performance of the organisation, its departments and specific 
employees, and to encourage the ambitious pursuit of the Company's common goals, in 2020, we 
expanded the number of employee groups involved in the employee performance management 
process. In 2020, 100 percent or 576 employees participated in the activity management process 
(compared to 2019, the number of participants increased by 60 percent).

Employee performance management

In 2020, we abandoned restrictions on working remotely and allowed employees to choose, how 
many days a week they want to work from the office and how many from home. This new change will 
apply at all times, not just during the quarantine period. We also created a flexible work schedule and 
allowed everyone to choose when to start the work (choice range: 7 a.m. to 9 p.m.) and when to finish it 
(4 p.m. to 6 p.m.).

Changes in employee motivation process

How do we feel in the Company?

86%

6463

61% 66% 74% 81%
67% 74%

Company results

General market

Market of high-performing 

companies

Involvement and EmpowermentResearch statistics

Share of VŠT employees who participated 

in the employee involvement survey



The remuneration system in VŠT is based on the Korn Ferry (Hay Group) methodology, which ensures an 
objective assessment of the positions within the required competencies, evaluates the complexity of 
the problems and the level of responsibility that lies with the particular position. Such job evaluation 
helps to objectively, transparently and fairly reward the employees for the work done, ensure justice 
within the Company, and a competitive and market-based remuneration.
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Remuneration policy

The remuneration 
policy is composed 
based on four basic 

principles:

Justice – fair remuneration for work

Universality – remuneration policy applies to all employees of the Company

Clarity – 

Compatibility – remuneration policy complies with VŠT strategy

each employee has the right to know the level of positions 
he belongs to and the range of his remuneration

Basic salaries of employees are reviewed on an annual basis during the general salary review, taking into 
account the professional competencies and performance results of the employees. During 2020, for 33 
percent of the employees the basic salary was increased by an average of 11 percent.

We take care of a continuous professional development of the employees, organize internal and 
external trainings and ensure that the employees have all the required certificates, improve their 
competencies required for work, strengthen the teams of departments.

During 2020, employees registered for trainings 1,099 times, which means that 1 employee 
participated in almost two trainings per year, including:

Competence development

The total amount allocated for education of employees in 2020 amounted to approximately EUR 112 
thousand, which shows an increase by 38 percent, compared to 2019 (EUR 81 thousand).

employees - internal lecturers were involved in the competence 
development program.

participated in 
vocational trainings

participated in 
mandatory trainings

350 
employees

210 
employees

539
employees participated in the trainings 

organized by internal lecturers 

In order to retain our employees and be competitive in the labour market, we offer a variety of additional 
benefits in favour of as many employees as possible. In 2020, the following additional benefits were 
offered:

Additional benefits

We consistently promote careers within the organisation. Each vacancy is advertised in an open, 
public and accessible manner, we first look for the required employees within the company. When 
internal and external candidates with equal competencies apply for vacancies, priority is given to our 
employees. During 2020, 30 employees changed their positions, of whom 20 employees had vertical 
careers and 10 employees had horizontal careers. As many as four employees rose from specialist to 
management positions. 

In 2020, in order to retain the best employees, reduce the employee turnover and meet the employee 
expectations, the personnel management department has also started to function as a career 
counselling centre. Therefore, in the event of new selections, employees, who are interested in the 
position, are consulted and given the opportunity to apply in the first instance.

Career

• benefits to employees on the occasions like: birth of a child, death of a close family member, 
support to large families, support for taking care of disabled family members, support in case of a 
disaster and etc..;

• paid vacation days for students and additional days off due to marriage and/or misfortune; 
• partial compensation for daily lunch;
• free vaccination against flu;
• flexible working hours and possibility to work remotely for an indefinite period of time.

Personnel processes



In 2020, we answered 65,508 customer calls and responded to 13,180 written inquiries. Of these, we 
responded to as many as 70 percent (9,116 inquiries) within an average of one and a half business days, 
to 30 percent (4,064 inquiries) in less than six working days. Last year, the number of the Company's 
self-service users increased by 15,000 private customers.

2018

2019

2020

61,841

64,780

65,508

CUSTOMER SERVICE

The experience of our customers is better than the average of Lithuanian energy and utility 
companies. This became clear when in 2020 we conducted our first customer satisfaction assessment, 
which was based on the Global Customer Satisfaction Index (GCSI). During the research, an 
assessment was performed in relation to the customers' overall satisfaction with the company, the 
company's compliance with their expectations and the company's comparison with the imagined ideal 
company.

Significant events

The result is also good in the global context - 
we are valued better than the utility and 
electricity service providers in the USA and 
Europe. Customers are very satisfied with the 
methods of payment for services, invoicing 
and declaration experience. The culture of our 
employees is also highly valued. Even half of 
the customers would rate us well compared to 
an ideal Lithuanian company.

The results showed that the customers of 
Vilnius heating networks trust our services - the 
company is rated with 75 percentage points 
out of a possible 100 percent. This result 
exceeds the overall evaluation average of 
Lithuanian energy and utility companies by 
three percentage points and shows that we are 
working in the right direction in the field of 
improving the customer experience.

The GCSI research was performed by the company Synopticom and involved 2,056 private and 207 
business respondents.

USA

Vilniaus 
šilumos tinklai

USA – Europe

Europe

Electricity - Gas

Vilniaus 
šilumos tinklai

Lithuania 
(utilities)

Household waste 
management

Thermal energy

Global (electricity + utilities)Lithuania

GCSI (Global customer satisfaction index)

79

75

72

67

68

72

75

71

69

GCSI

Answered calls

67 68

We are the largest heat supplier in Lithuania and serve as many as 220 thousand 
residents and companies In Vilnius City; therefore, an effective communication with 
customers is one of our most important priorities.



„Customer ratings significantly exceeded our expectations - we conducted the research 
for the first time, so we did not expect the index to be higher than the average of Lithuania 
and European countries. This inspires and encourages further improvement of customer 
service processes, taking into account the needs expressed by customers”,

Laurynas Jakubauskas, 
the Director of Customer Service Department

Components of the global customer satisfaction index

General 
satisfaction

Meeting 
expectations

Compared to
ideal company

71%

66%

53%

21%

24%

29%

5%

5%

7%

3%

5%

11%

Good Satisfactory Bad No indication
Standard 

index

78%

76%

72%

GCSI index: 75% / private respondents

Unified customer 
service system

Together with other companies of Vilnius City 
Municipality, in 2020 we opened a common 
customer service centre for the convenience of 
c u s t o m e r s ,  l o c a t e d  i n  a  s t r a t e g i c a l l y 
convenient part of the city. In this centre, which 
is located at Konstitucijos ave. 3, customer issues 
are resolved by team members of six municipal 
companies; therefore, our customers can receive 
all relevant services in one place: enter into 
service agreements, submit an application for 
registration of marriage, fill in the Vilnius resident 
card, check waste removal schedules, etc. We 
plan that the number of such joint customer 
service centres should only increase in the 
future. For the convenience of customers, a 
common Vilnius City customer service telephone 
number 19918 was also introduced.

Search for 
individual solutions

In order to help the customers cope with the 
chal lenges caused by the coronavirus 
pandemic, we coordinated a joint project of 
Vilnius City Municipality companies, during 
which the customers could contact one of the 
municipal companies and resolve the utility 
billing issues in all the companies. We asked the 
customers how we could help them and 
provided opportunities for anyone experiencing 
financial difficulties to defer the payment for 
heating services. Several hundred residents of 
Vilnius took advantage of such opportunity.

GCSI index: 77% / business respondents

71%

70%

58%

15%

16%

24%

5%

6%

5%

8%

8%

13%

79%

78%

74%

General 
satisfaction

Meeting 
expectations

Compared to
ideal company

Good Satisfactory Bad No indication
Standard 

index

69 70



Last year, the residents were presented in detail with the possibilities of thermovision - thermal 
insulation of buildings. In cooperation with the Vilnius City Initiative “Let's Renew the City”, we compiled 
a list of renovated and non-renovated houses in order to compare the heat consumption and highlight 
the saving opportunities. 

On our own initiative, we had meetings with communities, presented an option of small renovation and 
advised on how to save and effectively manage heating costs at home.  

We attach an informative and visually attractive appendix to the bills sent to all residents electronically 
or by mail, in which we provide the most up-to-date information on heat prices, inform about upcoming 
works, and present savings opportunities.

Constantly, through many channels - the media, our internet website and the social space - we provide 
information on the most relevant issues that concern the residents: hydraulic tests, preparation for the 
heating season, and similar issues. We have become a centre of competence for residents who care 
about reduction of heating prices and who are interested in the purpose of the works we perform.

EDUCATION

We are the largest producers and suppliers of heat energy in Lithuania, we have 
accumulated extensive expert experience, which we share with the public by consulting 
and providing recommendations both individually and through media channels. In 2020, we 
intensified our communication with multi-apartment residential communities and 
administrators, informing them about efficient consumption of heat, saving opportunities, 
our work and the performance results.
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„Last year, we organised meetings with the residents of the districts, where we carried out larger-scale 
network reconstruction works. Realising that certain works - digging trenches, disconnection of hot water 
for a short time in the summer - cause inconveniences to the residents, we communicated the purpose, the 
necessity and the expected results of those works. In the beginning of the autumn, we introduced the 
subtleties of preparation for the heating season. We hear our customers and understand that it is very 
important for them to learn how to use the heat energy efficiently. The thermovision research, information 
provided on our website, consultations and other measures contribute to it”,

Svetlana Jefimova,
the Customer Service Quality Manager

During the year 2020:

the possibilities of 
thermovision - thermal 
insulation of buildings

an option of small 
renovation

the most up-to-date 
information on heating 

prices

a centre of 
competence for 

residents

Presented Presented Provided Became

Our major steps in the sphere of education:

Information on efficient heat consumption: thermovision, consulting on 
small renovation issues and etc

Consulting and recommendations on heat saving: on our website (https://chc.lt/lt/efektyvus-
energijos-vartojimas/112), the media, the self-service platform, direct communication with residents 

and administrators of apartment buildings

Information about the works performed in the 
heat network

Information about the renovation advantages in 
saving on heating costs
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Revenue of the Company for 2020 amounted to EUR 110.1 million, which is a decrease by EUR 20.6 
million or 15.8 percent, compared to 2019 (Eur 130.8 million). Most of the revenue (68.4 percent) was 
generated from the heat supply activity.

In 2020, we earned EUR 15.7 million of adjusted profit before interest, taxes, depreciation and 
amortisation (adjusted EBITDA), i.e. by EUR 0.2 million or 0.9 percent less than in 2019 (EUR 15.9 million).

Net profit for 2020 amounted to EUR 7.4 million and, compared to the year 2019 (EUR 6.4 million), has 
increased by EUR 1.0 million or 1.1 percent. Despite of the growth of equity (2019: EUR 99.9 million, in 
2020: EUR 108.6 million), the growth of net profit determined an increase in the return on equity (ROE) 
by 0.3 percent, which in 2019 was 6.5 percent, and in 2020 – 6.8 percent.

KEY PERFORMANCE RESULTS
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Financial results and return

143.2 130.8

2018* 2019* 2020

110.1

-16%

Revenue of the Company, 
million EUR

Net profit, million EUR

Return on equity (ROE), %

Adjusted EBITDA, million EUR

11.3
15.9

2018* 2019* 2020

15.7

-1%

Net profit, million EUR and 
Return on equity (ROE), %

7.46.4

2018* 2019* 2020

4.1

15%

6.8%6.5%

4.4%

Adjusted EBITDA 
in 2019

Heat, fuel and 
other direct 

costs

Operating 
expenses (OPEX)

Income from 
sales of 

electricity

Income from 
supply of heat 
and hot water

Adjusted EBITDA 
in 2020

A decrease in revenue in 2020 was mainly 
determined by a decrease in income from 
the supply of heat. In 2020 this type of 
revenue amounted to EUR 75.4 million, i.e. 
by EUR 21.1 million or 21.9 percent less than 
in 2019 (EUR 96.4 million). The major 
changes were caused by lower heat 
demand at higher outdoor air temperatures 
as well as lower heat supply costs due to 
lower prices of natural gas, biomass and 
heat purchased from independent heat 
producers (IHP).

Revenue
Change in income from supply of heat, million EUR

96.4

-17.0 -4.1

75.4

Income from 
supply of heat in 

2019

Effect of heat 
price

Effect of heat 
quantity

Income from 
supply of heat in 

2020

Income from the supply of hot water in 2020 amounted to EUR 19.9 million, which is a decrease by EUR 
1.1 million or 5.1 percent, compared to the year 2019 (EUR 21.0 million). In the Company's revenue 
structure, the revenue from hot water supply made 18.1 percent of the total revenue. The decrease in 
revenue was due to a lower hot water supply price, which directly depends on the heat price.

Income from sale of electricity in 2020 amounted to EUR 9.1 million, showing an increase by EUR 0.2 
million or 2.1 percent, compared to 2019 (EUR 8.9 million). In the Company's revenue structure, the 
revenue from the sale of electricity made 8.2 percent of the total revenue. Higher electricity revenues 
were achieved due to increased sales of electricity produced from biomass. In 2020, sales of electricity 
increased by 105.1 GWh or 2.4 GWh (2.4 percent), compared to the year 2019.

Other operating income for 2020 amounted to EUR 2.6 million, which is an increase by EUR 1.9 million, 
compared to 2019 (EUR 0.8 million). An essential change that led to the growth of other operating 
income was disposal of the no longer used property in 2020 (object at Smolensko str. 12), which allowed 
to additionally earn EUR 1.9 million from disposal of non-current assets.
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*The result for 2018 and 2019 was restated due to changes in the accounting policy.

Change in adjusted EBITDA, million EUR

15.9

20.0
2.3 0.2

-22.2
15.7

-0.5

Financial and 
other activities
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Total

 

130.8

 

110.1

 

-20.6

 

-15.8%

 

Company's revenue structure in 2020, 
million EUR and percentage

2020/2019 �
2019*  2020 

mln. Eur %

Supply of heat 96.4
 

75.4
 

-21.1
 

-21.9%
 

Supply of hot water 21.0
 

19.9
 

-1.1
 

-5.1%
 

Sale of electricity 8.9
 

9.1
 

0.2
 

2.1%
 

Other activity 4.4
 

5.8
 

1.4
 

30.7%
 

Company's revenue structure in 
2020, million EUR and percentage

Supply of heat

Supply of 
hot water

Sale of 
electricity

Kita veikla

Total

110.1
mln. Eur

69%

75.4

18%

8%
5%

5.8
9.1

19.9

Company's revenue structure per activities 
in 2020, million EUR and percentage

Regulated 
activity

Commercial 
activity

Total

110.1
mln. Eur

88%

97.1

12%

13.1

In terms of the income from regulated activities, most of the income was received from the residents of 
Vilnius – EUR 67.9 million (2019: EUR 82.0 million). In 2020, the share of income from the regulated 
activities collected from the residents increased by 1.8 percent (2019: 68.7 percent, 2020: 70.5 percent). 
The increase resulted mainly due to the Covid-19 pandemic, during which many companies adopted to 
operate remotely.

Total

 

119.3

 

96.3

 

-23.0

 

-19.3%

 

Income from Company's regulated activity per 
consumer groups in 2020, million EUR and percentage

2020/2019 �
2019*  2020

mln. Eur %

Residents 82.0
 

67.9
 

-14.10
 

-17.2%
 

Companies 17.3
 

13.4
 

-3.97
 

-22.9%
 

State-owned and municipal enterprises 16.0
 

12.0
 

-4.04
 

-25.3%
 

Housing communities 4.0
 

3.1
 

-0.87
 

-22.0%
 

Income from Company's regulated 
activity per consumer groups in 2019, 
million EUR and percentage

Residents

Companies

State-owned and 
municipal 
enterprises

Housing 
communities

69%

82.0

15%

13%
3%

4.0
16.0

17.3

Income from Company's regulated 
activity per consumer groups in 2020, 
million EUR and percentage

Residents

Companies

State-owned and 
municipal 
enterprises

Housing 
communities

71%

67.9

14%

12%
3%

3.1
12.0

13.4

The expenses of the Company to carry out ordinary and other activities in 2020 amounted to EUR 102.2 
million, which is a decrease by EUR 22.4 million or 18.0 percent, compared to 2019.

The major part of the expenses for 2020 included heat, fuel and other direct costs of EUR 68.4 million 
(67.0 percent), operating expenses (OPEX) of EUR 23.8 million (23.3 percent) and depreciation and 
amortisations costs of EUR 9.3 million (9.1 percent).

Expenses of the Company

A decline in expenses in 2020 was determined by a 
lower demand in heat production at higher outdoor 
air temperatures as well as lower prices of fuel and 
heat purchased through the auction from external 
heat producers. Due to the mentioned reasons, 
expenses for the period related to heat, fuel and 
other direct costs have decreased by EUR 20.0 
million or 22.6 percent, compared to 2019. Besides, 
the decline in expenses was also caused by 
decreased operating expenses (OPEX) in an amount 
of EUR 2.3 million (8.9 percent), compared to 2019. 
The major change in the operating expenses was 
determined by lower costs of  repair  and 
maintenance (EUR 2.6 million) as well as lease of 
buildings and premises (EUR 0.2 million).

139.1 124.5

2018* 2019* 2020

102.2

Cost of the company, million EUR

-18%
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Structure of Company's costs in 2020, 
million EUR and percentage

Heat, fuel and 
other direct costs

Operating 
expenses (OPEX)

Depreciation and 
amortisation

Other

Total

102.2
mln. Eur

67%

68.4

23%

9%
1%

0.6
9.3

23.8

Cost of the Company, million EUR

Heat, fuel and 
other direct 

costs

Operating 
expenses 

(OPEX)

Depreciation 
and 

amortisation

Other 
costs

88.4
68.4

26.1 23.8 9.39.1
0.60.9

-23%

-9%
-27%2%

2019*

2020

Structure of heat, fuel and other 
direct costs of the Company, 
million EUR and percentage

Acquisition cost of 
heat

Acquisition cost of 
natural gas 

Cost of emission 
allowances

Acquisition cost of 
water used for 
preparation of HW

Acquisition cost of 
biomass

Other direct costs

Total

68.4
mln. Eur

37%
25.2

6%

8%
3%

2.3
5.7

4.2

9%

6.2

24.8

36%

Heat, fuel and other direct costs of the Company, million EUR

-45%

21%

2019*

2020

44.8

24.8

Acquisition cost of 
water used for 

preparation of HW

Acquisition cost of 
biomass

Other direct 
costs

Acquisition cost of 
heat

Acquisition cost 
of natural gas 

Cost of 
emission 

allowances

27.6 25.2

2.1 4.2 5.1 6.2 7.2 5.7
1.7 2.3

-9%

-21%

102% 37%

In 2020, the operating expenses (OPEX) of the Company amounted to EUR 23.8 million. The major part 
of them related to salaries and social security – EUR 12.5 million (52.5 percent), repair and maintenance – 
EUR 6.1 million (25.8 percent) and operating taxes – EUR 3.1 million (12.8 percent). The Company’s 
operating expenses (OPEX) for 2019 amounted to EUR 26.1 million (by EUR 2.3 million or 8.9 percent 
more than in 2020). The major part of the expenses were related to salaries and social security – EUR 12.5 
million (47.6 percent), repair and maintenance – EUR 8.7 million (33,5 proc.) and operating taxes – EUR 
3.0 million (11.6 percent).

Company's operating expenses (OPEX), million EUR

2019*

2020

12.5 12.5

OtherSalaries and social 
security

Repair and 
maintenance

Taxes (except for 
corporate income tax)

8.7
6.1

3.0 3.1
1.9 2.1

-30%

1% 10%

Structure of Company's operating expenses 
(OPEX), EUR and percentage

Salaries and social 
security

Repair and 
maintenance

53%26%

13%

9%

Total

23.8
mln. Eur

Taxes (except for 
corporate income tax)

Other

12.56.1

3.1

2.1

The main fuel used by the Company for production of heat is natural gas, the acquisition cost of which in 
2020 amounted to EUR 24.8 million or 36.2 percent of the total fuel, heat and other direct production 
costs. In 2019, the acquisition cost of natural gas amounted to EUR 44.8 million or 50.6 percent of the 
total fuel, heat and other direct production costs. Other direct production costs also include the 
acquisition cost of heat purchased from IHP, which in 2020 amounted to EUR 25.2 million or 36.8 of the 
total fuel, heat and other direct production costs.  In 2019, the acquisition cost of heat purchased from 
IHP amounted to EUR 27.6 million or 31.2 percent. The cost of biomass in 2020 amounted to EUR 5.7 
million or 8.3 percent (2019: EUR 7.2 million or 8.1 percent).



The heat price comprises: essential expenses + return on investments.
Essential expenses: actual (verifiable) costs, restricted using comparative (efficiency) ratios.
Return on investments: calculated from the value of the regulatory asset base (RAB) using weighted 
average capital cost (WACC).

PRICE FOR SUPPLY OF HEAT

i

Pricing principles

The heat price includes:

 EUR

MWh

=

=

8281

Essential 
expenses

Variable component – the variable part 
of the heat price, expressed by the 
formula and applied no more often than 
monthly, for the calculation of the 
specific variable component, taking into 
account the change in the prices of fuel 
and heat, purchased from independent 
heat producers.

Fixed component – a fixed part of the 
heat price, expressed in a specific figure 
and used to calculate the final heat 
price

Return on 
investment

Amount of 
services

Variable 
costs

Fixed 
costs

Return on 
investments 
(WACC)

Acquisition of fuel and heat

Electricity for technology

Water for technology

Ash handling

Emission allowances

Depreciation of assets

Repair and maintenance

Personnel

Taxes

Administration

Marketing and sales

Other

Product of regulatory asset base 
(RAB) and weighted average cost 
of capital (WACC) according to 
NERC indicators.

Variable 
component

Fixed 
component



Kainos nustatymas 

The heat price is determined as follows:

0.39

3.28

1.07

0.39

3.3

1.07

0.36

2.93

1.07

0.33

2.61

1.07

0.29

2.19

1.07

0.29

2.11

1.07

0.27

1.94

1.07

0.05 0.05

0.050.25

1.82

0.94

0.25

1.76

0.94

0.28

2.13

0.94

0.3

2.36

0.94

0.33

2.64

0.94

0.050.05
0.05

VAT

Additional component

Variable component

Fixed component

VAT

Variable component

Fixed component

Structure of VŠT heat price in 2020, ct/kWh   

Structure of VŠT heat price in 2019, ct/kWh   

0.46

4.03

1.07

0.46

4.03

1.07

0.47

4.18

1.07

3.85

1.07

0.39

3.3

1.07

0.36

2.95

1.07

2.88

1.07

0.34

2.74

0.33

2.55

0.35

2.85

0.36

2.7

0.38

3.14

0.44

0.36

1.07 1.07 1.07 1.07 1.07

The final price to consumers is calculated on a monthly basis applying the actual purchase prices 
for fuel and heat.

The price is recalculated once per year;

The base price of the heat is determined for a period of 3-5 years (as chosen by the municipality);

8483

January February March April May June July August September October November December

January February March April May June July August September October November December

The components of the heat base price for the first year of validity came into effect as of 1 May 2017 
and were applicable from 1 June 2017 to 31 July 2020. As of 1 August 2020, the recalculated base 
price of heat, determined by NERC on 30 June 2020, was effective for the second year of validity of 
the heat base price.

Based on the recalculation of the heat price components by NERC for the second year of validity of 
the basic heat price, the fixed component decreased by 0.13 ct/kWh (12 percent) due to the higher 
amount of heat actually produced and sold than provided for in the base price of heat. Moreover, an 
additional component of 0.05 ct / kWh was estimated due to the unrecovered costs incurred in 
relation of emission allowances, which were not included in the current base price of heat, and due 
to the difference between the costs for acquisition of fuel and heat included in the heat price and 
the costs actually incurred during the period 30 March 2017- 31 December 2018.

VŠT presents the BP 
recalculation to NCCPE for the 
second year of validity 
On 18 May 2018

NERC determines BP for 

the second year of validity

On 30 June 2020

The Company waits for the 
BP approval
BP approval deadlines are not 
defined

The base price of heat (BP) 
approved by NCCPE for 
2017-2019
On 6 April 2017

VŠT presents a draft of BP for 
2020-2022 
On 25 March 2020

Approval of the new BP 
calculation methodology
On 1 February 2021



Heat price

5.56 5.56 5.72
5.36

4.76
4.38 4.31 4.15

3.95
4.27 4.40

4.59

Comparison of the heat price of VŠT for 2020 
and 2019, ct/kWh

2020
4.07 ct/kWh

2019
5.02 ct/kWh

6.01
6.34 6.34 6.34

6.66 6.66 6.66 6.66 6.66 6.66 6.66

4.74 4.76
4.36

4.01
3.55 3.47

3.28
3.00

3.40 3.65

3.06

3.96

Comparison of the VŠT heat prices for 2020 
and for 2010, ct/kWh

Pašilaičiai

Šeškinė

Žirmūnai

Senamiestis

Vilkpėdė

Karoliniškės

Pilaitė

4.74 4.76
4.36

4.01
3.55 3.47

3.28
3.00

3.40 3.65

3.06

3.96

19%
The average annual 
price of heat has 
decreased by

3,96 ct/kWh

An uneven surface of 
Vilnius City complicates 
the network 
management.

height, m
205-220
145-160
115-130

78-90

85 86

In 2020, the weighted average price of heat to the final consumer amounted to 4.07 ct / kWh, 
including VAT, which is by 18.9 percent (0.95 ct / kWh) lower than the weighted average price (5.02 
ct / kWh, including VAT) in 2019. The heat price was affected by the lower fixed component of the 
price and a decreasing variable part due to the declining price of natural gas and biomass and, as a 
result of this, the decrease in the purchase price of heat.

The heat prices in Vilnius City are among the lowest since 2010, when the Council started 
systematising and publishing the prices in Lithuania. The district heating network of Vilnius City is one 
of the largest in Lithuania and one of the most complicated to manage due to the terrain of Vilnius 
and uneven distribution of IHP in the service areas. However, the fixed component of the price, which 
depends on the Company's operational efficiency, is the lowest in 2020, compared to other cities.

According to the Council, the final heat price for consumers in 
December 2020 was one of the lowest in Lithuania. The price in 
Vilnius was 2 out of 49 and amounted to 3.96 ct / kWh. The lower 
price was only in heat networks of Utena.

The zones are formed according to the 
geographical location of Vilnius City due to the 
terrain peculiarities of the integrated network 
(height difference – light blue colour from 78 m – 
blue colour up to 215 m).

Each zone has different pressure parameters.

The E-2 power plant is located in a low place; 
therefore, the distribution of the cogeneration 
water to other urban areas is very complicated.

2020

2010

6.66
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Fixed component of VŠT heat price, 
after recalculation, ct/kWh

Variable component of VŠT heat price, 
applied in December 2020, ct/kWh 

Personnel costs

Depreciation (amortisation) costs

Return on investments

Current repair

Other

Acquisition cost of natural gas

Acquisition cost of heat

Acquisition cost of biomass

Transmission technological losses

Other

The major part of the Company's fixed component relates to personnel costs – 0.30 ct/kWh or 
32.1 percent. 

In the second place - depreciation (amortisation) costs that are equal to 0.23 ct/kWh or 24.0 
percent. 

In December 2020, the fixed component of the Company’s heat price amounted to 0.94 ct/kWh.

The major part of the variable component includes the costs related to acquisition of gas (in 
December they made 46.2 percent or 1.22 ct/kWh). 
Another significant part of the variable component relates to costs of purchased heat (in December 
they made 28.4 percent or 0.75 ct/kWh). 
In December 2020, the variable part of the Company’s heat price amounted to 2.64 ct/kWh.

The variable components of the heat price and the final heat prices are recalculated on a monthly 
basis, taking into account the changes in prices of fuel and heat purchased from independent heat 
producers.
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Financing of the company

As at 31 December 2020, the net debt of the Company amounted to EUR -9.8 million. This indicator, 
compared EUR 3.6 million as at 31 December 2019, has decreased by EUR 13.4 million. The decrease in 
the net debt for 2020 was determined by an increased balance of the Company’s cash and the 
decreased financial debt.

As at 31 December 2020, we had one loan agreement. The long-term loan bears a variable interest rate 
linked to a 3-month EURIBOR and the bank margin of 2.18 percent. The final repayment deadline is in 
May 2022.

The financial debt to equity ratio of the Company has decreased from 7.6 percent as at 31 December 
2019 to 5.7 percent as at 31 December 2020. The net debt to adjusted EBITDA ratio has decreased from 
0.23 times as at 31 December 2019 to -0.62 times as at 31 December. The debt level of the Company 
remains low in terms of both, earned profits and capital structure.

The general liquidity ratio of the Company in 2020, compared to 2019, has increased from 1.38 to 1.86 (or 
34.3 percent).

90
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Key financial ratios

Revenue

Costs

EBIT

EBITDA

Adjusted EBITDA

Net profit

Profitability ratios

EBIT margin

EBITDA margin

Adjusted EBITDA margin

Net profit margin

Return on equity (ROE)

Return on assets (ROA)

Balance sheet ratios

Non-current assets

Current assets

Total assets

Equity

Financial debt

Net debt

Liquidity ratios

Net working capital

General liquidity ratio

Leverage ratios

Equity ratio

Financial debt / Equity

Financial debt / EBITDA

Net financial debt / Adjusted EBITDA

Turnover ratios

Trade receivables turnover per days

Trade payables turnover per days

130.8

124.5

6.7

15.9

15.9

6.4

% 5.1%

12.1%

12.1%

4.9%

6.5%

4.6%

109.5

32.0

141.4

99.9

7.6

3.6

8.9

1.38

70.6%

7.6%

0.48

0.23

 

110.1 

102.2
 8.3
 17.6
 15.7
 7.4

7.5% 

16.0% 

14.3% 

6.7% 

6.8% 

5.0%

107.1 

41.2
 148.3 

108.6 

6.2 

-9.8

19.0 

1.86

73.2% 

5.7% 

0.35 

-0.62 

74.7 

 36.3 

-15.8% 

-18%
 23.6%
 11.2%
 -0.9%
 15.1%

46.8% 

32.0% 

17.7% 

36.6% 

5.9% 

9.8%

-2.2% 

29.0%
 4.8% 

8.7% 

-18.7% 

-372.6%

114.8% 

34.3%

3.7% 

-25.2% 

-26.9% 

-375.0% 

13.6% 

 17.9% 

Ratios 
Measurement 

unit
  2019*   2020   2020/2019

 �, %
 

mln. Eur

mln. Eur

mln. Eur

mln. Eur

mln. Eur

mln. Eur

%

%

%

%

%

mln. Eur

mln. Eur

mln. Eur

mln. Eur

mln. Eur

mln. Eur

mln. Eur

%

%

65.7
 
 30.8

 

days

Key financial ratios* Definitions

Revenue

Income from ordinary activity + other activity 
income

Expenses

Value expression of economic resources 
consumed during production and provision 
of services

EBIT

Earnings before interest and tax

EBIT margin

EBIT / revenue
EBITDA margin

EBITDA / revenue

Adjusted EBITDA

Earnings before income tax, interest 
expense, interest income, depreciation and 
amortisation, increase (decrease) in the 
value of non-current assets, inventory and 
investments, increase (decrease) in 
receivables and contract assets, the cost of 
non-operating provisions and income from 
non-typical activity

Adjusted EBITDA margin

Adjusted EBITDA / revenue

Net profit

Profit (loss) remaining after the Company 
has paid all its liabilities

Net profit margin

Net profit (loss) / revenue

Net debt

All financial liabilities of the Company, after 
elimination of cash and cash equivalent 
investments

Return on equity (ROE)

Net profit (loss) / equity at the end of the 
period

Return on assets (ROA)

Net profit (loss) / total assets at the end 
of the period

Equity ratio

Equity at the end of the period / total assets 
at the end of the period

General liquidity ratio

Current assets at the end of the period / 
current liabilities at the end of the period

Net working capital

Current assets at the end of the period – 
current liabilities at the end of the period

*The result for 2019 was restated due to changes in the accounting policy.

days

times

times



SUBSEQUENT EVENTS

On 26 January 2021, the Company sold a building-precipitator for an amount of EUR 20 thousand, located at Pramonės str. 97, 
Vilnius. The transaction value was determined after the public auction, held on 12 January 2021.

On 9 February 2021, the COVID antibody testing was started for all the employees who work remotely.

On 12 February 2021, the Company sold a complex of the real estate objects, located at Metalo str. 10A, Vilnius, for an amount of 
EUR 1,619 thousand. The transaction value was determined after the public auction, held on 18 January 2021.

On 19 February 2021, an independent Board member Mr. Rokas Masiulis resigns from the position of a member of the Board.



WE CARE ABOUT THE WORLD

COURAGE TO ACT
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